Cybersecurity Mindset

The latest technologies simply aren’t
enough – your employees need a
holistic cybersecurity mindset to
secure your organization

Imagine a partner

Rapidly evolving in scale, sophistication and capability, today’s
digital threats involve deceptive social engineering tactics and
user-centric attacks to steal data and compromise entire
business and government systems.

Wheelhouse Group works closely
with cybersecurity experts to
seamlessly integrate organizational
change management and
communications into cybersecurity
planning.

The unfortunate reality is that people – not an absence of secure
technology or policies – represent the greatest cybersecurity
weakness. The best tools and processes simply aren’t enough to
build a cybersecure organization. Employees at every level must
be meaningfully engaged, equipped and prepared to develop,
use, operate and follow security policies. It is therefore imperative
that leaders create shared responsibility and change behaviors
in order to reduce security vulnerabilities and thwart attacks.

Why It Matters

Creating and maintaining a cybersecurity mindset within your
organizational culture is critical. It needs to be a priority for the
entire organization, not just IT.

95%

Nearly

34%

of data breaches

of data breaches

are attributed to human error.

involved internal actors. (Verizon)

(Cyberdefensemagazine.com)

with deep experience in helping
organizations create a formidable
and resilient cyber-educated
workforce.

We use proven tools and
methodologies to communicate
policies and processes, build
cybersecurity awareness, and
design training plans so that the
entire organization adopts
a security mindset.
We do this while meeting the
business need for responsiveness
and resiliency, and look for
opportunities to help build a
cybersecurity mindset in projects
that touch all employees.
Want to know more?
We’d love to tell you.

Recent Impact
The U.S. Treasury Department’s Bureau of the Fiscal Service supports citizens, businesses and
government clients, and manages access to a wide range of financial data. A robust cybersecurity
posture is essential…and then some. Wheelhouse Group partners with a prominent cybersecurity
contractor to make it happen. Together, we stood up a Cybersecurity Strategy Center and built
agency-wide awareness of cyber threats and the initiatives to combat them as part of our effort to
cement a strong cybersecurity culture. Our experts provide tools to help employees identify personal
cybersecurity skill development opportunities, and we develop and execute scalable and repeatable
organizational change management strategies to help employees adapt to evolving cybersecurity
policies and practices.

To address the growing need for cybersecurity skills at the leadership level, Wheelhouse Group supported
a Department of the Treasury initiative to conduct a broad assessment and create individual/
team development plans. A key component of this initiative was the development of new cybersecurity
cohort curriculum, designed to give enrolled leaders a path to develop their cybersecurity credentials.
The curriculum included six components – cyber competencies, specialty tracks, experiential learning,
professional certifications, mentoring and cyber advocacy – and coursework considered essential for cyber
professionals. Our work is enabling both leaders and IT employees to deliver innovative, secure solutions
that shape the agency’s future.
Learn more about our impact.

How We Work

Who We Are

Wheelhouse Group clients say working with us is easy.
We serve as an extension of your team, helping you
manage and deliver on internal strategic priorities. We
work efficiently and effectively, demonstrating a clear
purpose and value. We ensure there is both near-term
and long-term enthusiasm for the change initiatives
on which we communicate. We work creatively to align
people, actions, and results, driving both buy-in and
adoption and building on decades of experience in
successful change management initiatives.

We’re seasoned, senior-level consultants who are both
strategists and doers. We help organizations and their
people navigate, thrive and excel at change.

We move organizations from reluctance to resultsTM.
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